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Abstract. The article is devoted to such a form of spending free time in the family as tourism. The
article provides justification, correctness and projects the results of such a pastime. The organi-
zation of family leisure by means of recreational technologies is a purposefully organized process
that involves the implementation of activities in free time in accordance with the needs of each
family member. The article discusses in detail one of the ways to spend free time together. Forms
of family leisure activities are hiking, excursions, competitions, sports, and entertainment events.
Sport, physical culture, and tourism are the most important means of influencing the family are..
Using a variety of games, communication trainings, entertainment events and other mass forms
of recreation allows you to develop a certain type of life activity that contributes the effective
realization of human functions, such us: recreation, recuperation, choice of values and priorities,
strengthening spiritual and physical health, the result of which is the restoration of physical and
mental balance of a person. Tourism and hiking are one of the forms of active recreation, the
effective use of free time for health promotion. They contribute the development of persever-
ance, endurance, prevention of cardiovascular and respiratory diseases. Going in for sports is
also a necessary attribute in the organization of family leisure. Organization of family activities
includes: the development of a comprehensive program of family entertainment by means of
recreative technologies; the use of a variety of recreative technologies in the organization of
family leisure; joint developing activity of children and adults; availability of a competent spe-
cialist in the organization of family leisure by means of recreational technologies, the result of
which is the restoration of the physical and mental balance of the person.
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NAPK AKTUBHOTO OTAbIXA KAK ®OPMA OPTAHU3ALMUM
CEMEHOTIO OTAbIXA BbIXOAHOIO AHA

Cmamebs nocesaweHa makol popme nposedeHua ce0600H020 BPEMEHU 8 CEMbE, KaK MypPU3M.
B cmamse daemca 060CHO8AHUE, MPABUAbHOCMb U MPOeyUpPyomca pe3ysibmamsl MAKo20 epe-
mAnpenpogoxoeHus. OpaaHu3sayus cemeliHo2o 0ocyaa cpedcmaamu PEKPEamuUBHbIX MEXHO/0-
eutl, npedcmasnsem coboli yeneHanpasaeHHO op2aHU308aHHLIU npouecc, npednoaazarouuli
ocyujecmeneHue desmenbHocmu 8 c80600HOe spemsa 8 coomeemcmauu rnompebHocmamu
Kax#0020 4YneHa cembu. B cmamee nodpobHo paccmampusaemcs 00uH u3 crnocobos coemecm-
Ho20 npogedeHus c0b600H020 8pemMeHU. PopMmamu opaaHU3ayuu cemeliHo2o 0ocyea A8/a910mcs
newue npoaysku, 3KCKYPCUU, rnoxoobl, COPesHOBAHUS, KOHKYPCbI, CIOPMUBHbIe U 3peauujHslie
meponpuamus. K yucay Haubosee saxHbix cpedcmes 8030elicmsus Ha cemMblo criedyem omHe-
cmu: cnopm, ¢husu4ecKyo Kyaemypy, mypusm, op. Micrnone3zosaHue pazHoobpasHeix uzsp, mpe-
HUH208 06WeHus, 3penuwHo-passneKamesbHbIx Meponpuamull u Opy2ux Mmaccossix gpopm om-
Obixa U pa3sssnedyeHuli nossonasem soipabomame onpedesneHHbIl mun uzHedesmesnbHocMuU,
Komopelli cnocobcmayem 3¢hgheKmusHOMY 8bINOMHEHUKD Yea08€KOM (hyHKUuUli omobixa, 8oc-
CMaHo8seHUsA cus, 8blbopa yeHHocmell U npuopumemos, yKpenaeHus 0yxoeHo20 U ¢hu3suye-
CK020 300p08bSA, pe3ysnbmamom KOmopoz20 A8/9emcs 80CCMAHO8/AEHUE hu3U4eCcKo20 U Ncuxu-
yecko20 banaHca Yenoseka. Typusm U rnewue npoaynKku aenasaomcsa 00HoU U3 hopm aKMuU8Ho20
0mOobIXa, PAYUOHAALHO20 UCM0Ab3080HUA cB0O600H020 8pemMeHU OnA YKperseHUs 300P08bA.
OHu criocobcmesyrom pazsumuro HacmoUuliyusocmu, 8bIHOCAUBOCMU, MPOPUAAKMUKU cepOeyHo-
cocyducmeix U pecnupamopHsbix 3a6onesaHull. [oceujeHue criopmueHbiX 3peaul make Heob-
xo0umbili ampubym e opaaHu3ayuu cemeliHo2o docyaa. OpaaHu3sayus cemeliHo2o docyaa npeo-
nosaz2aem 8bINoaHeHUE cnedyruux ycaosuli: pazpabomKa KOMIAEKCHOU npo2pammel Op2aHU-
3ayuu cemeliHo20 0ocya2a cpedcmeamu PeKpeamusHbsiX mexHos02ull; npuMeHeHUe Pa3Hoob-
PA3HbIX PEKPeamusHbIX mexHosa02ull Npu op2aHu3auyuu cemeliHo2o 0ocyaa; coOBMeCcCmHas pas-
susarowaa desamesibHoCMbro demeli U 83POCAbIX; HAAUYUA 2PAMOMHO20 CReyuaaucma rno op-
2aqHU3aUUU cemeliHo20 0ocyaa cpedcmeaamu pekpeamusHbIX MexHoa02ull. pe3ysibmamom Ko-
mopo2o A8aAAemca 80CCMAHOB/AEHUE hU3UYECKO20 U NMCUxXu4ecko2o 6anaHca YenoeeKda.

Knroueevie cnosa: omobix, mypu3m, NapK akmueHo2o omoebixa, memamuyeckul napk
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cemenHoro otabixa BbixogHoro aHa // Cepsuc 8 Poccun u 3a py6eskom. 2020. T.14. Ne2. C. 44-50. DOI:
10.24411/1995-042X-2020-10204.
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Family leisure has many functions, such as
rallying family members, child development,
stress relief, creation of conditions for full com-
munication, etc., as long as all family members are
busy with pleasant cares, devoting time to each
other. Family leisure has educational, physical
and psychological orientation. It is difficult to
overestimate its role in the becoming and for-
mation personality of children growing up in a
family. Properly organized leisure has a positive
effect on adults as well as on children. It allows to
realize physical and psychological needs, to be-
come an educational tool in relationships with
children. Also, leisure allows to develop some
abilities: creative, physical, mathematical, etc.

Family leisure should be based on the main
areas of family relations and should take into ac-
count all the functions of the family. Great im-
portance is attached to family recreation. Parents
and children learn to be closer to each other,
when they rest, communicate and participate in
joint competitions and programs. Joint conversa-
tions and conferences with the participation of
medical specialists, psychologists and social work-
ers help generations of family to find a common
language, learn tolerance and care of each other.

Two-thirds of modern families in the Rus-
sian Federation do not have any hobbies (it can be
sports, tourism, arts and crafts, music, dance,
etc.). One-third of families are generally called
"dysfunctional", they do not attach any im-
portance to the upbringing of children. Often chil-
dren from such families go to the club in order to
find their second family in the person of the
leader and friends.

But there are families that actively spend
their leisure time together: it is noted that such
families are more close-knit, less conflicted, chil-
dren from such families become antisocial ele-
ments more rarely.

Family leisure can be spent outside the
home. Restoration of health, working capacity
and psychological relief is possible in the bosom
of nature, in a sanatorium or on a tourist trip.

Recreation is the base for outdoor activities,
it is great for organizing free time for all family
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members. The most effective recreation is in per-
son’s free time: it must be built on the principle of
voluntariness. The content of recreation is active
leisure, entertainment that contribute to the de-
velopment of personality.

Every individual can participate in recrea-
tion, regardless of gender, age, physical fitness or
other characteristics. There are not any negative
consequences of balanced and well-planned rec-
reation.

Tourism is the most universal form of active
leisure for all family members. Tourism is a relia-
ble means of improving health and recovery of en-
ergy spent during the week.

Family trips have an incomparable healing
effect, obtained as a result of complex impact on
the body of natural factors: sun, air and various
physical activities. Joint hiking and trips expand
the child's horizons, form primary ideas about the
history of their native land. Children develop ini-
tial skills of survival in the natural environment,
when they get experience of camping life.

Here is one the ways to spend the outdoors
time with the family. The country park of active
family recreation called "Family" is supposed to
be located in one of the most picturesque places
of the Republic of Bashkortostan. "Family" will be
located on the area of 3 hectares on the bank of
the Belaya River, opposite the mountains Small
and Big Kolpak near the village of Belsky.

The road from Ufa to the proposed country
park is 68 km. Travel time by car is about 1 hour,
by bus-1 hour 30 minutes.

It would be sufficient to say that transport
accessibility is very good and the roads are availa-
ble all year round. There are several options for
transporting tourists to the country Park of active
family recreation "Family". This is a trip by private
car, taxi, or the number 573 bus from the south-
ern bus station for residents of Ufa and nearby lo-
calities. For the other residents of the Republic of
Bashkortostan and nearby regions travelling by
car or minibus is going to be the most convenient
way to get to the Park.

The choice of location is conditioned by rel-
atively affordable price of the land rent in this
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area and availability of sights, such as, for in-
stance, the Okhlebininskaya Cave, which is situ-
ated in 2 km from the country park.

The country park “Family” is going to be lo-
cated on the territory of 3 hectares, which will be
divided into three zones: forest park, coastal
zone, game zone. Five guest houses and the ad-
ministration building will be located in the Park.
The administration building will contain:

e Reception,

e Sports equipment rental post,

¢ \Video observation post,

e Laundry Post,

e Car parking,

e Bicycle parking.

Here is a detailed presentation of the coun-
try park organization.

The country park of active family recreation
"Family" will be focused on a wide range of inter-
ests of all family members and will provide orga-
nized recreation.

It is expected that the country park will pro-
vide the following services to the customers:

- accommodation in houses;

- a rent of tents, barbecue facilities;

- sports equipment rent;

- free parking for 100 cars;

- bicycle rent.

The country park of active family recreation
"Family" meets not only the basic needs of travel-
ers, but also does it efficiently with a focus on
guests. The houses will be equipped with all nec-
essary facilities: WC with shower, double bed,
sofa bed, 2 euro folding beds, wardrobe, refriger-
ator, microwave, electric kettle, kitchen table for
6 people, 6 chairs.

Mission — "Family" works to offer guests
such a service, that can be arranged in accordance
with their wish and expectations. It is supposed to
be a place, where one can escape from the city
bustle, where one can relax and gain strength, a
place where one come with children — with the
whole family.

First of all, the country park is oriented at
the families with children, young people aged 18-
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35, but it also invites the older people, who prefer
active recreation to quiet cozy evenings at home.
So, according to the analysis of information
and the results of the research data, the survey of
the potential clients, statistic data in the sphere of
the tourism business, it was stated that it is nec-
essary to create a new tourism destination in the
region with a unique sekvice: a comfortable ac-
commodation in the bosom of nature with a
friendly atmosphere for a reasonable price.

The extensive nature resources of Bashkiria
create excellent conditions for the development
of many types of tourism: heeling, rural, water,
horse, environmental, sports, skiing, cultural and
educational and others. However, despite this di-
versity, one of the most important problems of
the tourism industry is low demand. Experts be-
lieve that to solve this problem, it is necessary to
develop national tourism brand of the Republic
[6]. In general, seven brands are most famous in
Russia: Moscow, St. Petersburg, Sochi, the Golden
Ring, Altai, Baikal and Kazan. The experts are con-
vinced that the chief task for the republic is the
including of the national brand to the top seven of
the most popular tourism destinations.

One more problem of the tourism industry
in the region is a seasonal prevalence. Hotels and
other residences fail to get a 100 percent occu-
pancy all year round. Most of the tourist camps
operate effectively only two months a year, from
mid-June to mid-August. The rest of the time they
have stimulate the demand by creating artificial
reasons for accommodation, except maybe week-
ends and holidays. This is one of the reasons for
low profitability and excessively high prices for
recreation in the Republic. To the experts’ opin-
ion, there is only one way out of this situation - a
state support of the industry. In case of a guaran-
teed order, tour operators can reduce the price of
packages by 30%. Moreover, the decrease can be
achieved due to the prolongation of the season,
reducing the operators’ risks and a number of
other factors. So, it is possible to get inexpensive
and high-quality product without any additional
costs.
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Building a country park appears to be quite
profitable as a domestic tourism is becoming ra-
ther popular in recent years. People want to
spend their holidays efficiently and inexpensively.
The country park looks to be convenient for such
purposes, where families and young people can
spend a weekend or vacation in comfortable con-
ditions at the bosom of nature for little money.

According to experts’ opinion, domestic
tourism will grow every year, it will allow the com-
panies to move to a new level and improve the
quality of services.

According to Adviser of the Head of the Ufa
Administration Ruslan Kinzikeyev’ statement, the
tourist market of the Republic shows positive dy-
namics. The growth in the volume of tourist ser-
vices was 7.5%, hotel services and similar accom-
modation facilities — 16%, sanatoriums — 15%.
Thus, there is an increase in the volume of tourism
business services.

There are a lot of holiday houses and tourist
residences in the Republic, but there is no any
country park where one can get a comfortable ac-
commodation for a reasonable price at the bosom
of nature.

Guests of the country park:

1) families with children (middle-aged peo-
ple with young children, middle/high income, sec-
ondary or higher education, working, most often
having their own transport). It is advisable to offer
such guests accommodation in a house with all
the facilities for a comfortable staying.

2) big companies of friends (young people
aged 18 to 27, students, low/middle income, sec-
ondary/higher education, own transport is possi-
ble). Accommodation in tents or in a house can be
offered for such guests.

3) fishermen (as a rule, men aged 30 to 60
years, have a medium/high income, different lev-
els of education, working or retired, most often
having their own transport). These guests can be
offered accommodation in tents at the bank of
the river.

The country park of active recreation "Fam-
ily" provides accommodation for families with
children and youth groups. There is no need for
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special division into segments, because each
guest is going to get a proper service. But it is
worth noting that a large percentage of the guests
of the country park will be young people.

The main competitors of the planned coun-
try park are holiday houses, tourist camps, and
sports and recreation complexes located near
Ufa, where the average check is 8000 rubles per
night.

The strategy of the company is a cost sav-
ings strategy. This strategy relies on production
capacity and is usually associated with an experi-
ence effect. It implies a careful control over con-
stant expenses, investments in manufacturing
aimed at realization of the effect of experience, a
thorough and detailed creation of new products,
reduced sales and advertising costs [1].

— A company is able to resist its direct com-
petitors even in case of a price war and is able to
make a profit at the minimum price allowed for
competitors.

— Strong customers cannot achieve price
reduction below the level acceptable to the most
powerful competitor.

— Low costs provide protection against
strong suppliers, because it gives the company a
great flexibility in case of higher input costs.

— Low costs create a barrier to entry for
new competitors and at the same time good pro-
tection against substitute products.

So cost-effective leadership provides relia-
ble protection, because the least efficient compa-
nies are the first ones to experience the effects of
competition.

Goal setting:

Achieving the highest level of consumption.
Achieving maximum customer satisfaction.
Giving the consumer the widest choice.
Maximum quality of life improvement.

The marketing strategy is the strategy of
"breaking into the market". Some companies set
a low initial price at the first stage, penetrating
the market quickly and deeply, attracting many
buyers and gaining a large market share instead
of immediate setting a high price, ignoring small
but profitable market segments [2].
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The most appropriate concept for develop-
ing the country park of active recreation "Family"
project is the concept of production improve-
ment. The main point of this concept is that the
consumers will buy only those products or ser-
vices that are widely available and that are afford-
able to them.

The country park provides extra beds in the
form of Euro-folding beds. Discount system will
be valid for group reservations.

The current profit will be maximized by pro-
moting the country park through the media in lo-
cal sources and in nonresident ones.

The company will also have some extra
profit from the sale of brand goods, souvenirs and
services.

The pricing method is based on competitive
prices. This means that the manufacturer is
guided by the competitor's prices, and accounting
for its own costs and demand play a subordinate
role in this case. The manufacturer sets the price
of the product slightly higher or slightly lower
than the nearest competitor. it is only possible in
the market of homogeneous products. Based on
this method, the company gets rid of the risk as-
sociated with setting its own price in the sense of
its acceptance by the market.

According to the survey data the potential
demand for the service is quite high. There will be
a sufficient number of payable customers, be-
cause prices for services will be available to a wide
range of people. There is a real demand in com-
panies of the same type. The desirable demand
will be full occupancy of the country park.

The promotion is aimed at potential cus-
tomers of the country park of active recreation
"Family" and provide a 100% occupancy.

The duration of the advertising campaign is
1 year.

The main tasks of the promotion of the
country Park of active recreation "Family"

- positioning the park in the market;

- attracting the attention of the target seg-
ment.

Promotion of the website "Family". The
website as a kind of representation of the
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company is not only an additional source of infor-
mation about the company through its activities,
but also an extremely flexible and effective tool
for establishing partnerships with potential cus-
tomers. Having a website allows to increase the
inflow of customers, moreover, thanks to the
unique features of the website a particular cate-
gory of users can be involved and influenced. So,
the website will become not only an advertising
tool, but also a multifunctional system of "com-
munication" with the users, which allows to re-
spond to users’ requests and changing market
trends.

Advertising in the city of Ufa.

v’ Advertising information about the coun-
try park in newspapers and magazines (at least 3-
5 ads per month.)

v Outdoor advertising.

v' Distribution of information on large and
small educational institutions (constantly).

So, the purpose of this section is to show
that the company's products will be in demand by
the consumer, will be competitive and will have
its own market segment.

It is supposed that only trustworthy suppli-
ers and partners will be involved in the process of
supplying the country park. The main supplier of
furniture is IKEA store, household appliances —
Corporation Center store. If this supplier cannot
fulfill its obligations, the owner will use the ser-
vices of another company. The components will
be transported using a cargo Gazelle that is
owned.

According to the contract, the manufactur-
ing company will provide technical support, which
will improve the efficiency of operations. Thanks
to the use of new equipment, it will be possible to
reduce production costs.

The organizational structure of the enter-
prise.

An adaptive organizational structure is most
suitable for the country park, because it is a sea-
sonal company that operates from May to Octo-
ber.

Adaptive organizational structure is a flexi-
ble structure that can change to the requirements



CEPBY
3 POCCUI

1 3A PYBEXKOM

of the environment. Using all the effective aspects
of linear and functional structures, such an organ-
izational structure is able to operate in a con-
stantly changing world rather successfully [3].

The required number of employees for the
operation of the hotel is 10 people.

The staff schedule of the country park "Fam-
ily" consists of an administrator, security and
chambermaids.

Reception and accommodation, shift man-
agement is carried out by the administrator. His
duties include also the calculation of all the
guests. Knowledge of the Bashkir, Tatar languages
is desired requirement.

The profession of a chambermaid is one of
the most popular. If there is no absolute cleanli-
ness in the houses, guests will never want to come
again. The chambermaid's job is a hard-physical
work, her responsibilities include cleaning houses,
changing beds, checking the condition of sanitary
equipment.

The safety of all the guests, property of the
country park is carried out by security. The coun-
try park is equipped with outdoors cameras.
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A clear calendar plan with a detailed de-
scription of actions is required for the successful
implementation of any project. The schedule of
preparation for the implementation of the project
of the country Park "Family" can be found below.

The project requires an investment of 9 mil-
lion. The payback period is 4 years. Indicators say
that the project should be taken into account and
put into practice. It is clear that the project is eco-
nomically profitable from the calculations made.
The company has a competitive advantage and can
compete in the market, despite the seasonality.

At the moment the project is an interesting
trade offer. The location of the country park,
whose territory is 3 hectares, is planned to be re-
alized in Iglinsky district near the village of Okhle-
binino in a picturesque place, enveloped by the
Belaya River.

Taking into consideration all stated above,
the following conclusion can be made: the coun-
try park of active recreation "Family" can become
a unique resort, focused on a wide range of inter-
ests of all the family members and provide an ex-
clusively organized vacation.
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